
As the Shaker Heights Schools celebrate 
100 years of leadership and excellence in 
public education, we look to the future 
with a renewed commitment to rigor-
ous academics, high achievement for all 
students, unmatched student opportuni-
ties, and continued fiscal vigilance. This 
report provides a snapshot of the Dis-
trict’s recent accomplishments, current 
challenges, and future directions. For 
more detail, visit the District’s website 
at shaker.org for a wealth of data about 
finances, student performance, and stra-
tegic initiatives. 
 Through collaboration with the City 
of Shaker Heights, we are able to pub-
lish this report to all residents of Shaker 
Heights using the most cost-effective 
printing and distribution.   

Continuing the Tradition 
of Excellence

Shaker students and faculty members 
continue to distinguish themselves in 
numerous academic areas each year. Fol-
lowing is a small selection of recent ac-
complishments:

•	 A	 record	 159	 Shaker	 students	 were	
named Advanced Placement Scholars 
in 2011 – the highest number in school 
history. Last May, 444 Shaker students 
took	 984	 AP	 exams,	 with	 73	 percent	

earning a score of three or higher on a 
five-point scale. All students taking AP 
courses are required to take an AP exam. 
About one-third of Shaker students take 
at least one AP course during their time 
at Shaker.

•	 A	2011	 graduate	was	 named	 one	 of	
three Presidential Scholars from Ohio, 
the second year in a row that a Shaker 
student has received this designation. 
Two other Shaker students were selected 
as candidates for the program.

•	 In	 2011,	 the	 number	 of	 African-
American students taking the ACT col-
lege entrance exam increased signifi-
cantly, matching the number of white 
students taking the exam for the first 
time. The mean score for African-Amer-
ican students rose by a full point (on a 
36-point	 scale),	 and	 white	 students’	
scores stayed steady. 

•	 The	class	of	2012	outperformed	the	
state and national averages on the SAT 
and ACT by considerable margins. The 
graph below shows how Shaker’s SAT 
scores stack up against national averages. 

•	 In	 the	 2011	 National	 History	 Day	
competition, Shaker students captured 
23	out	of	29	slots	to	advance	to	the	state	
competition, where they went on to win 
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12	out	of	18	slots	to	compete	at	the	na-
tional event. Shaker students took sev-
eral top-ten places at the national event, 
including a first-place win in the original 
website category. 

•	 Shaker	was	named	a	“Best	Commu-
nity	for	Music	Education”	by	the	NAMM	
Foundation for a third year in a row.

•	 Hundreds	of	Middle	School	and	High	
School students won awards for their 
performances on national language ex-
ams in French, German, Greek, Latin, 
and Spanish.

•	 A	Shaker	student	advanced	to	the	Na-
tional	Geographic	Bee	in	2011.	

•	 Four	out	of	10	 finalists	 in	 the	2011	
Maltz	Museum’s	“Stop	the	Hate”	Essay	
contest were Shaker students. 

•	 A	 Shaker	 student	 received	 the	 2012	
Gold Medallion Hispanic Heritage Youth 
Award for Science.

•	 Shaker	 students	 won	 top	 honors	 at	
regional and national competitions, in-
cluding Science Olympiad, VEX Robot-
ics, Poetry Out Loud contest, Math-
Counts,	Model	UN,	 and	 the	Scholastic	
Art competition – which produced a re-
cord	number	of	51	awards	for	the	High	

School in 2012.

•	 Four	Shaker	students	won	first-place	
blue ribbons in the 2011 Cleveland Clin-
ic Art eXpressions Program for artwork 
they created based on scientific research.

•	 Six	 Shaker	 students	 participated	 in	
the prestigious Cleveland Clinic Sum-
mer	Internship	program,	and	numerous	
other students were selected to partici-
pate in various Saturday internship pro-
grams with area medical and scientific 
researchers.

Putting Strategy into Action

In	 2009,	 the	 Board	 of	 Education	 and	
administration launched a major stra-
tegic planning initiative to establish the 
vision for the Shaker schools. As part of 
the planning process, residents, parents, 
staff, and students throughout the com-
munity were asked to talk about their 
hopes and dreams for the schools. Last 
April,	the	Board	voted	to	adopt	the	Stra-
tegic Plan. 
 The faculty and staff are now imple-
menting specific action items from the 
Plan, which reflect the major themes and 
ideas brought forth through the commu-
nity feedback process: achievement for 
all students; high quality teachers and 
curriculum; engaged, hard-working stu-

In 2011, the namm Foundation named shaker a “Best community for music educa-
tion” for the third year in a row.

Melissa Becerra, second-grade teacher at Bou-
levard elementary school, uses an interactive 
computer program called aimsweb to track a 
student’s progress toward meeting the specific 
learning objectives they have set together.
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dents; enhanced parental involvement; 
current and accessible technology; en-
hanced participation in co-curricular 
activities; and expanded facilities. 

A cornerstone of the Strategic Plan, en-
compassing all these themes, is adoption 
of	the	highly	regarded	International	Bac-
calaureate	program	at	all	grade	levels.	In-
ternational	Baccalaureate	is	designed	to	
help students develop the intellectual, 
personal, emotional, and social skills to 
live, learn, and work in a rapidly glo-
balizing	world.	 In	addition	 to	 its	global	
focus, the program emphasizes creative 
problem solving, hands-on projects, 
inquiry-based learning, and community 
service. 
 Following is a sampling of the ways 
the community’s aspirations are reflect-
ed in Shaker classrooms. 

“Achievement for all students” 

•	 The	 Strategic	 Plan	 emphasizes	 the	
need to provide more learning time for 
students who are encountering difficulty. 
In	 response	 to	 this	 need,	 the	 Middle	
School has added more structure and 
support to its after-school homework 
center in the school library. Staffed by 
certified teachers and volunteers, the 
center offers both tutoring and home-
work help. Students who are struggling 
can be assigned to the center; students 
are also welcome to drop in. 

•	 Faculty	 and	 staff	 are	 developing	 tar-
geted intervention plans to involve par-
ents with students who are in danger of 
receiving a failing grade in any subject 
area.	By	 intervening	 early	 and	 enlisting	
parents in the effort, teachers hope to 
reverse sliding performance.

•	 According	to	data	from	the	Ohio	De-
partment of Education, students who 
have been in the District for three years 
or longer achieve at higher levels on av-
erage than those with less time in Shaker. 
In	order	to	help	new	students	get	up	to	
speed as quickly as possible, the Regis-
trar’s office now assesses the academic 
progress of incoming students in grades 
5-12.	At	the	K-4	level,	new	students	are	
assessed at their school. This rapid as-
sessment helps the schools plan more 
effectively for appropriate placement, 
instruction, and support services if 
needed. 

“High quality teachers” 

•	 A	 long-term	 professional	 develop-
ment plan is in place for all faculty mem-
bers, to ensure that their teaching prac-
tices align with state content standards, 
International	 Baccalaureate	 principles,	
and research-based best practices.

•	 Teachers	 have	 been	 trained	 in	 new	
technology and data-interpretation tools 
to help them advance their own profes-
sional skills, as well as to help them work 

Bus driver Fred Taylor encourages students 
to embrace the IB learner attitude of “confi-
dence” (displayed above the driver’s seat) as 
he greets them each day. Two attitudes are 
displayed at a time on every shaker school 
bus, on a rotating basis.

Longtime resident henry chisholm brings an engineering degree from yale and years 
of experience to bear as he works with a student at the middle school tutoring center.
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directly with students to establish and 
monitor individualized goals. Frequent 
progress monitoring allows for prompt 
intervention when a student falls behind.  

•	 The	 District	 is	 tapping	 into	 federal	
Race to the Top funds to support teach-
ers’ professional growth in areas that 
dovetail with the Strategic Plan. To date, 
these funds have helped educate teach-
ers on new state curriculum standards, 
overall	 curriculum	 alignment,	 Interna-
tional	Baccalaureate	training,	and	online	
professional development tools.

“Engaged, hard-working students” 

•	 Research	 shows	 that	 students	 per-
form better when they have a clear un-
derstanding of teachers’ purposes and 
expectations. To this end, teachers are 
now posting the learning objective for 
each lesson in the classroom, providing 
visual	 reinforcement	 of	 the	 “big	 idea”	
being covered. Students are expected to 
understand the objective well enough to 
discuss the relevance of the lesson.

•	 All	staff	in	the	District,	including	fac-
ulty, support staff, and substitutes, are 
reinforcing the qualities of character 
known	as	 the	 International	Baccalaure-
ate learner attitudes in their daily inter-
actions with students, from the moment 
they step on the buses each morning. 
The Shaker Schools Foundation helped 
coordinate signage depicting the at-

titudes on all Shaker buses, which was 
made possible by a generous alumni gift 
from	the	class	of	1961.	

“Enhanced parental involvement” 

•	 The	District	has	 expanded	 the	 vehi-
cles used to communicate with parents, 
including a more user-friendly website, a 
new mobile website that can be accessed 
by smartphone, and more frequent and 
targeted e-news bulletins. 

•	 In	partnership	with	the	PTO,	the	Dis-
trict is piloting the use of social media to 
connect with parents of incoming kin-
dergarten students. 

•	 The	 schools	 continue	 to	 expand	 the	
use	 of	 ProgressBook	 (an	 online	 grade	
book)	so	that	parents	can	keep	track	of	
their students’ progress and communi-
cate with teachers.

•	 Incoming	High	 School	 students	 and	
their parents are provided with practical 
information about what it takes to suc-
ceed at Shaker and how to recover when 
academic performance slips.

“Enhanced participation in co-
curricular activities”

•	 Participation	 in	 co-curricular	 activi-
ties helps students succeed academically 
and socially. To find out why some stu-
dents are not participating, an assess-

The rapidly rising use of smartphones led the 
District to develop a mobile version of its web-
site. a 2011 report by the pew research cen-
ter indicates that 83% of all U.s. adults own 
a cell phone, 42% of whom are smartphone 
users. The study found that mobile phones are 
the primary source of internet access for at 
least one-fourth of all smartphone users.
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ment of the co-curricular opportunities 
currently offered to students in grades 
5-12	 is	 in	 progress.	Using	 surveys	 and	
focus groups, staff members are setting 
out to identify student interest and bar-
riers to involvement.   

•	 New	databases	are	being	developed	to	
connect students with expanded oppor-
tunities for community service, service 
learning, and senior projects. The data-
base will include listings of community 
members who are willing to share their 
professional expertise with students and 
help foster career awareness. 

Next Steps

An independent external review will be 
conducted after the end of the 2011-12 
school year to monitor the overall prog-
ress of the Strategic Plan. This written 
review will examine progress toward 
each of the performance indicators to 
identify emerging challenges, strengths, 
and opportunities and will serve as a 
guide for adjustments to goals and action 
plans. This external review process will 
be	 repeated	at	 the	end	of	 the	2012-13	
school year. 
 The Strategic Plan and the Account-
ability	 Report	 and	 Fact	 Book	 (a	 statis-
tical	 compendium)	 are	 available	on	 the	
District’s website, shaker.org, or by call-
ing	216-295-1400.

Cost-Cutting Helps Offset 
Loss of State Funds

Aggressive cost-reduction measures have 
allowed the School District to overcome 
deep cuts in state aid and a declining lo-
cal tax base to bolster an already strong 
financial position.
 A key to the robust financial outlook 
is that the District is achieving millions 
of dollars in savings in wages and ben-
efits as a result of collective bargaining 
agreements reached last year.
 Those agreements, made possible 
through the cooperation of employees, 
have enabled the community to sustain 
a high-caliber educational system in the 
face of revenue challenges brought on by 
the nation’s worst economic conditions 
in	80	years.
 The District’s tradition of finan-
cial stewardship has been recognized at 
home through strong voter support of 
necessary property tax levies. Externally, 
the Ohio Auditor of State has regularly 
acknowledged the strong financial man-
agement of the Shaker school district, 
and in recent years major national bond 
rating agencies have cited its sound fi-
nancial	performance.	In	February,	amid	
the difficult circumstances imposed by 
cutbacks in major revenue sources, Stan-
dard & Poor’s affirmed the District’s 
AA+ bond rating – which remains at an 
all-time high.
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Employees Do Their Share

As is the case with most school districts 
in Ohio, personnel costs normally rep-
resent	about	80	percent	of	general	fund	
expenditures for the Shaker schools. So 
it is not surprising that meaningful re-
ductions in expenditures can be achieved 
only if cost containment is focused heav-
ily on personnel – workforce size, wages, 
and benefits.
	 In	April	 2011,	 the	Board	 of	Educa-
tion and the Shaker Heights Teachers’ 
Association approved a three-year con-
tract that froze salaries at existing levels. 
The contract was retroactive to January 
1, 2011. Three-year agreements with 
the District’s other collective bargaining 
groups took effect July 1, 2011, and also 
call for a freeze in base salaries. 
 Following a total freeze in the first 
year, teachers and other bargaining em-
ployees receive a one-percent lump-sum 
stipend in both the second and third 
years. They are eligible for step increases 
in the second and third contract years.
 The District’s non-bargaining em-
ployees – administrators, tutors, aides 
and security personnel – are subject 
to the same provisions as those in the 
teachers’ contract.
 The one-percent stipends don’t 
change base salaries. What this means is 
that, since base salaries were frozen in 

2010 as well, the same wage schedule 
will be in effect for four years.
 Given that the District spends ap-
proximately	 $70	 million	 annually	 on	
salaries and benefits, a four-year freeze 
on base salaries will result in significant 
cost avoidance and will continue to have 
an impact going forward. For example, 
it would have cost the District an esti-
mated	 $583,000	 if	 employees	 had	 re-
ceived just a one-percent raise this year, 
according	to	Treasurer	Bryan	C.	Christ-
man.
 Mark Freeman, superintendent of 
schools, lauded district employees for 
understanding the District’s financial 
challenges and for appropriately putting 
them in the larger context of the nation’s 
economic difficulties.
 Meanwhile, the District is continu-
ing to make judicious reductions in the 
size of the workforce.  For the fiscal year 
ending in June, the Shaker schools have 
already	 realized	 $709,000	 in	 savings,	
primarily by eliminating 10 positions. 
This	 follows	 the	 reduction	 of	 23	 posi-
tions from the previous year’s budget, 
which saved nearly $2 million.
 These reductions are in addition 
to downsizing that occurred when the 
District	eliminated	40	jobs	in	the	2007	
school year, primarily through attrition 
and combining job responsibilities. 
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Reducing Health Care Costs

The Shaker schools continue efforts to 
control health-care costs. A series of 
changes will offset a projected 11-per-
cent annual growth rate in health insur-
ance costs this year and the fiscal year 
ending	June	30,	2013.
 Effective in January 2012, the em-
ployee share of the premium rose from 
eight	percent	to	12	percent.	In	addition,	
deductibles and co-payments increased. 
The net impact of plan changes is esti-
mated	at	$833,000	per	year	in	ongoing	
savings.
 The District’s self-insurance plan 
went into effect in February 2010 after 
a thorough analysis indicated it would be 
the most cost-effective plan going for-
ward.	Except	for	an	18-month	period	in	
2005	and	2006,	 the	District	 selected	 a	
contingent premium option from 2001 
until 2010.

	 In	 essence,	 the	 contingent	 premium	
was an attractive option because the Dis-
trict had a greater upside benefit than 
downside risk if claims amounts exceed-
ed projections. The results were quite 
favorable. Records show that the plan 
saved	 $1.6	million	 from	 2001	 through	
2009,	when	measured	 against	 paying	 a	
100-percent premium.
 The Shaker schools took two other 
significant steps that have resulted in 
long-term	 savings.	 First,	 the	 “working	
spouse”	 provision	 took	 effect	 in	 2007	
and requires working spouses of Dis-
trict employees to use their employer’s 
plan for primary coverage. According to 
District records, more than 200 spouses 
were shifted from primary to second-
ary	coverage	and	23	employees	changed	
from family to single coverage on the 
schools’ health insurance plan. The 
changes save the District an estimated 
$250,000	a	year.

Thirty-six shaker heights high school seniors have been honored as national merit 
Semifinalists (NMS), National Achievement Semifinalists (NAS), National Merit Com-
mended students (nmc), national achievement commended students (nac), and na-
tional hispanic recognition scholars (nhr). These scholastically talented seniors are 
considered top candidates for admission to the most selective colleges. pictured left 
to right, front row: hannah lyness (nmc), aleksa kaups (nms), hannah mccandless 
(nmc), claire lo (nms), Burcu kahriman (nmc), lukun Zhang (nmc), and maneesha 
pimplikar (nmc). second row: rachel Jensen (nms), kristen amaddio (nmc), rachel 
shafran (nms), audrey steiner-malumphy (nmc), Joan Thompson (nmc), shoshana 
Bieler (nmc), Diana ponitz (nmc), rachel shaw (nmc), morgan hammonds (nas), 
and Jackson laskey (nmc). Third row: matthew krantz (nms), nia morgan (nas, nmc), 
Brianna stack (nmc), spencer seballos (nhr, nmc), David levitz (nhr), noah eisen 
(nmc), Benjamin walker (nms), Joshua Barnett (nms), Vincent Gassman (nmc), 
and ian limoli (nmc). Top row: Jiawei he (nmc), nathan sun (nms), Terence conlon 
(nms), karim ragab (nmc), and Brian Benton (nmc). not pictured: anamaria Boyd 
(nhr), Benjamin claus (nms), Jack lawrence (nmc), rachel shands (nas).
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 A dependent audit, completed in 
2010, resulted in annual ongoing savings 
of	$70,000	by	 removing	 from	 the	Dis-
trict’s health care plan employees’ de-
pendents deemed ineligible for benefits.

Operating Efficiencies

Around the same time, the District out-
sourced its food-service operations and 
saw immediate improvement to the bot-

tom line. Even with one-time equipment 
purchases that make it possible to offer 
hot lunches in five elementary schools, 
the District realized a net savings of 
$100,000 last year and anticipates saving 
$350,000	annually	into	the	future.
 Through the years, the District also 
has made extensive use of the Ohio 
Schools Council cooperative to purchase 
school buses, library books and materi-
als, insurance, and utilities.

 The Shaker schools have participated in 
several electricity consortia over the years, 
including a program that began in the fall 
of	2009.	As	a	result	of	state	legislation	that	
partially deregulated the delivery of elec-
tricity in Ohio, the Ohio Schools Council 
negotiated a contract with a supplier that 
brought a 14-percent reduction over rates 
established by the Public Utilities Com-
mission of Ohio. According to District 
estimates, the reduction translated to ap-
proximately	$280,000	in	savings	over	two	
years.
	 In	another	recent	example	of	the	pur-
chasing power of the schools council co-
operative,	 the	 District	 saved	 $6,000	 to	
buy four buses that went into service in 
October.	The	district	paid	$1,500	per	bus	
less than it would have by purchasing the 
vehicles directly from a vendor, according 
to	Business	Administrator	Robert	Kreiner.
 The District’s transportation division is 
using technology to ensure that the fleet 
of 44 buses operates as efficiently as pos-
sible. For instance, buses are equipped 
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with a system that monitors idling to 
cut down on fuel consumption, and the 
majority of buses run three routes in the 
morning and afternoon.

Declining State 
and Federal Aid 

Under Ohio law, school districts are 
mandated twice a year to issue five-year 
financial forecasts, which serve as plan-
ning tools. 
	 In	 the	 District’s	 most	 recent	 fore-
cast,	 adopted	 by	 the	 Board	 of	 Educa-
tion in October, Treasurer Christman 
underscored the importance of budget 
reductions going forward and called for 
additional	annual	budget	savings	of	$1.5	
million, starting in the fiscal year ending 
June	30,	2013.

 These budget reductions are essential 
in light of significant cuts in state aid. 
For	the	two-year	period	ending	June	30,	
2013,	 the	 Shaker	 schools	 will	 receive	
about	 $8.3	 million	 less	 from	 the	 state	
than the amount for the previous bien-
nium.
 That lost revenue includes approxi-
mately $1 million a year in federal 
stimulus funds that came to the District 
through	the	state	and	about	$2.75	mil-
lion a year through the accelerated elimi-
nation of the tangible personal property 
tax and public utility reimbursement 
payments.
 Looking ahead, the District will lose 
about $21 million over seven years, in-
cluding	the	$8.3	million	over	the	current	
biennium.
 Those numbers illustrate the im-

portance of maximizing other revenue 
opportunities whenever possible. For-
tunately, the District has a strong track 
record in that regard.
	 From	 2007	 through	 2011,	 the	 dili-
gent documentation of reimbursable ex-
penses has allowed the District to bring 
in	$3.1	million	from	three	programs	that	
serve students with special needs. The 
District continues to place among the 
top school systems in the state for dollars 
reimbursed.
	 In	 another	example,	 the	District	has	
protected the local tax base by contesting 
residential and commercial property tax 
reductions when the facts indicated the 
request wasn’t reasonable. These efforts 
yielded	a	net	savings	of	$915,000	in	tax	
dollars	from	2009	through	2011.
 The treasurer’s office also closely 

Approximately 600 students were among those who had the opportunity to see 
president obama in person when he spoke at the high school in January – his 
second visit to Shaker since taking office.
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monitors expenditures and revenues 
during the year, a fact borne out by look-
ing at the District’s performance – actu-
al revenue and expenditures versus bud-
geted amounts – over the last five years. 
During that span, the District averaged 
nearly	$2.6	million	 in	 favorable	budget	
variance that was available to carry over 
to the next fiscal year.
	 It	is	this	kind	of	vigilance	and	aggres-
sive cost-cutting measures that have per-
mitted the District to avoid a return to 
the	ballot	before	2013,	or	perhaps	even	
2014 despite the drastic reductions in 
state funding.

Exemplary Stewardship

The Shaker schools continue to receive 
recognition for accuracy and integrity in 
financial reporting. The audit for the fis-
cal	year	ended	June	30,	2011,	is	the	lat-
est	in	a	long	line	of	“clean”	audits.	The	
District recently garnered another Audi-
tor of State’s Excellence in Financial Re-
porting Award and has been so honored 
each	year	since	2006.	This	honor	is	given	
to governments that publish a compre-
hensive annual financial report in com-

pliance with a strict set of stan-
dards. Fewer than three percent of pub-
lic entities audited by the Auditor of 
State receive this award.
 The Shaker schools have received 
similar awards of excellence in financial 
reporting	for	13	consecutive	years	from	
the Government Finance Officers Asso-
ciation of the United States and Canada 
and	 the	Association	of	 School	Business	
Officials,	International.
	 In	 its	 February	 affirmation	 of	 the	
District’s AA+ bond rating, Standard & 
Poor’s	assigned	a	stable	outlook	that	“re-
flects our expectation that officials will 
continue to successfully manage the dis-
trict’s levy cycle while maintaining stable 
financial operations and good general 
fund reserves on cash basis.”
 This affirmation may come into play 
soon, helping the Shaker schools save in-
terest costs on borrowing to finance an-
ticipated improvements to buildings and 
grounds.
 Comprehensive financial informa-
tion is available on the District’s website, 
shaker.org, or by calling the Treasurer’s 
Office	at	216-295-4316.

Join our e-mail list. when you provide us with your e-mail address, 
you’ll receive the schools’ e-newsletter and other information. we 
will use your e-mail address only for school purposes. register at 
shaker.org/subscribe.

Visit us on the web. our website, shaker.org, offers a wealth of 
information, from curriculum to library resources to financial data. 
Visit often to find out what’s happening.

Find us on Facebook. “like” our page at facebook.com/Forsha 
kerSchools. There you’ll find news items, photos, and conversation 
– including some content that is exclusive to Facebook. 

Go mobile. our new mobile website lets you use your smartphone 
or tablet to access news, calendars, and more. check it out on your 
mobile at m.shaker.org, or scan the code at left using your phone’s 
Qr scanner.

Stay Informed About the Shaker Schools


